Time for
=S =
Heroes

Participation instructions, application requirements and Creative Europe
funding-related limitations

- Open call launch: 26 March 2026, at the Time for (S) Heroes kick-off event.
- Submission deadline: September 20, 2026 at 23:59 (EEST).

- Jury evaluation: October 2026.
- Design Wave Festival: 27-29 November 2026, Riga, Latvia.

- Residencies: spring 2027: February in Barcelona, Spain, and May in Kouvola, Finland
- Team size: 3-56 members, with one designated project owner.
- Residency pathway: up to 10 teams in total. Up to 5 may be selected directly in October 2026 and the

remaining places are selected at Design Wave Festival in November 2026.
- Alternative pathway: digital exhibition platform only.

Version date: 7 July 2026. Working document. This guide is a practical applicant-facing document and does not replace the official
Creative Europe grant documentation, the project Grant Agreement, or the final Time for (S) Heroes application form.
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1. What the open call is about

Time for (S) Heroes invites emerging designers, artists and creators to develop new ways of expressing sustainable
heroism through fashion, costume, art installations and performing arts. The open call is part of a European
cooperation project supported by Creative Europe. It encourages early-stage creative ideas to grow into
collaborative, interdisciplinary and internationally relevant projects.

Time for (S) Heroes Open Call - Applicant Guide

The call is not looking only for finished products. It is looking for strong creative directions, clear sustainability
thinking, openness to collaboration and the potential to develop the proposal through mentoring, co-design,
residencies, digital presentation and public exhibitions.

The three core themes

Sustainability

Heroism reimagined

Creative digitality

Respond to sustainability as
environmental, social, economic and
cultural responsibility. Applicants
should show how the project
understands sustainability beyond
material choices alone.

Question conventional heroic
narratives. Sustainable heroism may
be collective, everyday, caring,
repair-oriented, quiet, embodied,
critical, vulnerable or transformative.

Use digital tools, digital presentation,
digital augmentation, interactive
methods, speculative visualisation or
other technology-supported
creative expression where
meaningful. Digitality does not have
to dominate the project, but it
should be considered as part of the
design expression or dissemination.
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2. Who can participate

The open call is intended especially for emerging designers, artists and creators. This may include students, recent
graduates, early-career professionals, self-taught creators and creative practitioners with equivalent skills. The call
does not set an age limit, but the evaluation recognises that applicants are not expected to have long professional
careers or extensive production histories.

Team requirements

Each proposal should be developed by a team of 3-5 members.

One person acts as the project owner in the portal. The project owner posts the idea, coordinates the team profile
and submits or coordinates the final application.

Teams are encouraged to be multidisciplinary and international. A strong team may combine artistic, design,
technical, production, communication, dramaturgical, business, research or community engagement skills.

Team members may already know each other or may meet through the Time for (S) Heroes portal.

Each team member must provide the requested personal and professional information, including a short resume.

International participation and funding limits

Because the project is funded by Creative Europe, the open call must respect EU programme rules. Project-funded
support can only be offered to participants and activities that are compatible with the eligible activities, eligible
countries, EU values, EU restrictive measures and cost eligibility rules of the grant. Teams may be international, but the
country of residence, location of activities and eligibility of costs must remain within the limits of Creative Europe. The
project cannot provide open call support to participants from countries that are not accepted under the relevant
Creative Europe funding rules.
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3. What kinds of proposals can be submitted

Applicants may submit proposals in one main design brief category. Categories can overlap, and hybrid projects are
welcome, but the application should name the main category so that evaluators understand the primary artistic or
production context.

Main category What this can include

Costume design Costume concepts for performance, narrative worlds,
embodied characters, rituals, public acts, staged
situations or speculative futures. The proposal should
push traditional costume thinking and connect visual
form to sustainability and heroism.

Fashion design Garments, collections, wearable statements, material
experiments, digitally augmented fashion or fashion
concepts that combine visual impact with sustainable
thinking and cultural meaning.

Art installation and digital elements Interactive, spatial, material, digital or mixed-media
installations that challenge perception and can work in
gallery, public, urban or hybrid contexts.

Performing arts and digital elements Performance concepts, embodied storytelling,
movement-based work, participatory performance or
transferable performance formats that communicate
sustainable heroism through experience.

Proposal maturity

The idea does not need to be advanced, finished or polished when it is first posted in the portal. The first step can be
taken with a low threshold: a working title, a short high-level description, a mood, a question, a theme or an early
creative direction may be enough to invite others to understand the idea and consider joining the team. The purpose
of the idea-posting stage is to support team formation and shared development. The idea is expected to be
developed together with the team before it is submitted to the open call competition. Only at the final application
stage should the team provide a more complete concept, visuals and supporting attachments for the jury. Even after
selection, proposals are expected to continue developing, changing and becoming more precise through mentoring,
pre-residency preparation, residencies and exhibition planning.
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&. How the portal and team formation work

The Time for (S) Heroes portal supports two main functions. First, it provides learning materials, inspiration, quizzes
and activating exercises for applicants. Second, it functions as the space where project ideas can be posted,
discovered and developed into teams before the final application is submitted.

Portal registration
All applicants should register in the portal.
The project owner uses the portal to post the idea and invite or accept potential team members.

Other users can browse ideas, express interest in joining a team or look for ideas that match their skills and
motivation.

Exploring learning materials is strongly recommmended, but it is not a precondition for posting an idea.

When the team is complete and the proposal is ready for competition submission, the team completes the separate
application form with attachments.

Idea posting: recommended contents

Field Guidance
Project title A working title is enough. It can change later.
Short idea description Describe the main creative direction, theme, intended

form and what kind of experience or message the
project could create.

Main category Choose one main category even if the idea combines
several.

Connection to sustainable heroism Explain what kind of heroism the project reimagines and
how sustainability is part of the concept.

Team needs Name skills, roles, technologies, materials or
perspectives that would strengthen the team.

Project owner contact through portal Use the agreed portal functions to allow interested users
to connect.
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5. Application pathways

Applicants can use the open call in two different ways. The application form should clearly indicate whether the team
is applying for the residency pathway or only for the digital exhibition platform. In total, up to 10 teams may be selected

for residencies. Up to 5 teams may receive a direct residency offer after the October 2026 jury evaluation, and the
remaining residency places are selected through the Design Wave Festival programme in November 2026.

Pathway

Purpose

What happens after jury evaluation

Residency pathway

For teams that wish to compete for
project-supported residencies and
further development.

Up to 5 teams may be selected
directly for residencies after the
October 2026 jury evaluation.
Other proposals that pass
evaluation may be invited to
further develop the idea in the
Design Wave Festival programme
in November 2026, where the
remaining residency places are
selected. Across both selection
stages, up to 10 teams in total may
be selected for residencies.

Digital exhibition platform only

For teams that want to make their
work visible in the digital exhibition
context but do not want to compete
for a residency.

The proposal is assessed for digital
exhibition suitability. It is not
considered in the residency
competition and does not lead to
project-funded residency support.

Support for selected residency pathway teams

Ideas selected for the residency pathway may receive preparatory support before the residency when needed, and at

the latest during the residency. This support is agreed case by case with the residency mentors and project team. It
may include support for prototype materials, production-related materials or technology and software licences
needed for the agreed concept. As a working estimate, this support is approximately EUR 300-600 per team,
depending on the needs of the concept and the available project resources.

During and after the residencies, concepts and completed works are presented in different project locations and

formats. The project covers agreed presentation and exhibition costs in these project contexts. In connection with the

Kouvola residency, a summer exhibition will be built at the Ankkapurha exhibition space. Teams may also propose
inspiring local nature sites as possible presentation locations, for example for installations that grow, change or
interact with natural surroundings. Other presentation locations are planned in Tallinn and Barcelona.
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6. What to prepare before submitting

The final application should be clear, concise and visual enough to communicate the idea without requiring a live
presentation. The jury should be able to understand the concept, team, sustainability logic, artistic ambition, feasibility
and development potential from the submitted materials.

Recommended preparation sequence
1. Register in the portal and explore the learning and inspiration materials.
2. Post or join an early project idea.
3. Build a team of 3-5 members and agree who acts as project owner.
4. Clarify the main category and the proposal pathway.
5. Develop the concept text and visuals.
6. Discuss sustainability, heroism and digitality as part of the same creative logic.
7. Prepare the team motivation letter, resumes and joint portfolio.

8. Check Creative Europe-related restrictions, especially eligible costs, country-related issues, sanctions and
double funding.

9. Complete the application form and upload attachments before the deadline.
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7. Application form fields and attachments

The final application form should collect the information below. Exact wording may be adjusted in the digital form, but
applicants should prepare these contents in advance.

Application section

What to submit

Guidance

Basic information

Project title, main category, pathway,
project owner, team member names
and contact details.

Use working titles consistently
across the form and attachments.

Proposal description

A concise text, maximum 1 page.

Explain the concept, target
experience, artistic form, intended
audience and development
potential.

Visual material

Maximum 1 page of sketches, mood
images, diagrams, concept visuals
or reference images.

Use only material that you have the
right to use. Clearly label references
and original work. If you use Al, you
must mention it.

Sustainability fit

A short statement, recommended
maximum 800 characters.

Show how the idea relates to
environmental, social, economic and
cultural sustainability.

Reinterpretation of heroism

A short statement, recommended
maximum 800 characters.

Explain what kind of heroism is
questioned, transformed or
proposed.

Digital dimension

A short description of how digital
tools, presentation, documentation
or augmentation may be used.

Digitality may be practical, artistic,
interactive, speculative or
dissemination-related.

Team motivation and readiness

A collaborative letter from the team.

Describe roles, strengths,
motivation, collaboration plan and
readiness for an international
process.

Resumes

One resume per team member,
maximum 1 page per person.

Evaluation recognises emerging
status. Strong resumes show
relevant competence, commitment
and potential rather than only years
of experience.

Joint portfolio

Examples of past work relevant to
the proposal, maximum 3 pages.

Student work, prototypes,
experiments, speculative work and
process documentation can be
relevant.

Trigger and sensitivity note and use
of Al

Where relevant, a short note on
violence, sexual content, cultural
sensitivity, distressing themes or
other audience considerations. Al
tools may be used at any stage of
the work, but their use must be
disclosed and briefly described.

This helps the jury and project team
plan responsible presentation and
communication. Be transparent
about how you use Al tools and
describe their use.
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8. Evaluation process and criteria
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Up to 5 teams may be selected directly for residencies after the October 2026 jury evaluation if their proposals are
considered sufficiently strong and suitable for the residency pathway.

Other proposals that pass evaluation may be invited to continue idea development
through the Design Wave Festival programme in Riga in November 2026. Participation
may take place on site at the team’s own cost or remotely, depending on the programme

arrangements.

Area

What evaluators look for

Applicant reminder

Originality and artistic strength

A fresh, compelling and coherent
concept that fits one or more open
call categories.

Make the main idea understandable
before adding details.

Sustainability

Clear alignment with sustainability as
a broad framework, not only a
material claim.

Connect sustainability to choices,
values, production, audience and
afterlife.

Reinterpretation of heroism

A thoughtful transformation of
heroic imagery, behaviour, roles,
stories or cultural expectations.

Avoid generic “hero” imagery unless
you actively reinterpret it.

Feasibility and development
potential

A concept that can realistically
develop through mentoring,
prototyping, residency and
exhibition contexts.

Be ambitious, but show what can be
tested and produced.

Team readiness and collaboration

Complementary skills, motivation,
role clarity and willingness to work
internationally.

Name strengths and roles honestly.
Missing skills can be identified as
development needs.

Digital and dissemination potential

Potential for digital presentation,
wider reach, documentation,
interaction or public
communication.

Digitality should support the
concept rather than feel added
afterwards.

Resume and portfolio quality

Evidence of relevant competence,
experimentation, commitment or
craft.

Early-career applicants are not
penalised for not having long
careers.

At Design Wave Festival, the remaining residency places are selected. Across the October
jury evaluation and Design Wave Festival selection, up to 10 teams in total may be selected

for residencies.

Up to 5 teams may be selected directly for residencies after the October 2026 jury evaluation if their proposals
are considered sufficiently strong and ready for the residency pathway.

Other proposals that pass evaluation may be invited to continue idea development through the Design Wave
Festival programme in Riga in November 2026. Participation may take place on site at the team’s own cost or
remotely, depending on the programme arrangements.

At Design Wave Festival, additional teams may be selected for the remaining residency places.

Teams applying only for the digital exhibition platform are not included in the residency selection process.
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9. Timeline from idea to residency

Time for (S) Heroes Open Call - Applicant Guide

Phase

Timing

What applicants do

Portal and open call launch

26 March 2026

Register, explore materials, post or
browse project ideas and begin
forming teams.

Idea development and team
formation

Spring-summer 2026

Use the portal, learning materials
and team exercises to clarify the
proposal.

Final submission

September 20, 2026 at 23:59 (EEST)

Submit the application form and
attachments.

Jury evaluation October 2026 Applications are assessed. Upto 5
teams may receive a direct
residency offer.

Further development option Autumn 2026 Selected teams may prepare for

Design Wave Festival development
activities.

Design Wave Festival

27-29 November 2026

Ideas are developed through a
festival/hackathon-style
programme. The remaining
residency places are selected.

Residencies

Spring 2027

Up to 10 selected teams develop
prototypes and exhibition-ready
outcomes in Kouvola and Barcelona,
supported by mentoring and agreed
production support.

Incubation and exhibitions

Autumn 2027 onwards

Projects continue through
incubation, physical and digital
exhibitions, dissemination and
project publications. Exhibition
contexts may include Ankkapurha in
Kouvola, Tallinn and Barcelona.
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10. Practical rules for applicants

Originality and rights

The proposal must be the team’s own work. Reference material, Al-generated material, stock images, music, fonts,
patterns and other third-party content may only be used when the team has the right to use them and when sources
are clearly acknowledged.

Al transparency

If Al tools are used for ideation, visualisation, text drafting or other parts of the proposal, the team remains responsible
for accuracy, originality, citations, bias and intellectual property compliance. Use of Al should be disclosed when
required in the form.

Safety and sensitivity
Applicants should identify themes that may need trigger warnings or sensitive facilitation, such as violence, sexual
content, traumatic material, cultural or religious sensitivity, body-related vulnerability or participatory risk.

Accessibility
Applicants should consider how audiences with different abilities, languages and access needs can encounter the
work, especially in digital exhibition formats and public presentation.

Environmental responsibility
Teams should consider low-waste production, reuse, material sourcing, transport choices, digital energy use,
repairability, afterlife and documentation practices.

Communication
Selected teams may be asked to provide texts, images, process documentation and short updates for project
communication. The EU funding visibility requirements must be respected in project communication.

Changes after submission
Plans may evolve during development. Major changes must remain aligned with the selected pathway, open call
themes, Creative Europe requirements and the project’s available resources.
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11. Creative Europe funding is linked to EU Member States and
other countries participating in the programme. Only
participants, activities and costs that fall within the relevant
Creative Europe cligibility rules can receive project-funded open
call support. The project does not accept open call participants,
team members or participation models from countries or entities
that are prohibited or ineligible under Creative Europe rules, EU
restrictive measures or the project’s grant conditions.

List of non-EU participating countries

According to the consulted Creative Europe participating-country list for 2026, non-EU participating countries
include Iceland, Norway, Liechtenstein, Albania, Bosnia and Herzegovina, Georgia, Kosovo, Montenegro, North
Macedonia, Serbia, Ukraine, Moldova, Armenia and Tunisia. Some countries participate only in specific Creative
Europe strands, so the Culture strand and the relevant action rules must always be checked against the latest official
list.

Although the project cannot provide open call support to participants outside the countries accepted under Creative
Europe funding rules, the Time for (S) Heroes website and the open learning materials in the portal are available to all
registered users of the site.

The following limitations translate key Creative Europe requirements into applicant-facing guidance. They are
included to help teams avoid ideas, budgets or participation models that cannot be supported through the project.
They do not replace the official grant agreement, call document, EU Financial Regulation, Creative Europe Regulation
or project-specific contractual documents.

Eligible country and participation limits

Creative Europe funding is linked to EU Member States and other countries participating in the programme. As of the
consulted 2026 participating-country list, non-EU participating countries include Iceland, Norway, Liechtenstein,
Albania, Boshia and Herzegovina, Georgia, Kosovo, Montenegro, North Macedonia, Serbia, Ukraine, Moldova, Armenia
and Tunisia, with some countries participating only in specific strands. Costs benefiting artists or professionals from
ineligible countries are not eligible under the consulted cooperation call rules. Applicants with team members or key
collaborators outside the participating countries should contact the project organisers before relying on project-
funded support.

EU restrictive measures and sanctions

Entities subject to EU restrictive measures, and entities covered by specific EU eligibility guidelines concerning
restricted territories or activities, are not eligible to participate in any capacity under the Creative Europe rules
consulted. The project cannot support participation that would breach EU sanctions or reputational requirements.

EU values and rights

Activities must respect EU values, including human dignity, freedom, democracy, equality, rule of law, human rights
and non-discrimination. Creative proposals may be critical, experimental and challenging, but they cannot promote
discrimination, hatred, dehumanisation or other content that conflicts with these values.

No double funding

The same activity, cost item or action cannot be funded twice from the EU budget. Applicants must disclose relevant
support and avoid overlapping EU-funded claims. A proposal may build on previous work only when the new action,
costs and outputs are clearly separated.

No profit rule
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EU grants cannot generate profit. For the open call this means project-funded support is intended to enable eligible
creative development, not to create a surplus for the recipient. Budgets, prizes, support and production contributions
must be managed transparently.

Only eligible and necessary costs

Project-supported costs must relate to eligible activities and be necessary for the approved proposal. Costs must be
reasonable, linked to the work, documented and compatible with the project’s internal rules. Volunteer costs are not
eligible in the consulted cooperation call rules.

Associated partners and unfunded participation

Participation models cannot be used to bypass Creative Europe eligibility rules. The project will not include applicants,
team members, associated partners or other funded or unfunded participants from countries or entities that are
prohibited or ineligible under the relevant Creative Europe rules, EU restrictive measures or the project’s grant
conditions.

Activities before approval

The project cannot reimburse costs for activities that took place before the relevant eligible starting point. Applicants
should not make financial commitments expecting later reimbursement unless the project has clearly confirmed
eligibility and procedure.

Records, documentation and evidence

Selected teams may need to provide documentation of activities, participation, deliverables, travel, production
choices, receipts or other evidence required by project administration. Lack of documentation can make costs
ineligible.

Communication and EU visibility
Public communication, exhibitions, publications and digital dissemination must follow the project’s visibility rules,
including acknowledgement of EU funding where required.

Intellectual property and use of materials

Applicants retain responsibility for rights clearance. The granting authority and project may have rights to use
submitted materials, project documentation and outputs for policy, information, communication, dissemination and
publicity purposes as defined in the grant framework and applicant terms.

Creative Europe is not direct individual funding in this open call

The open call is organised inside a funded cooperation project. Applicants are not applying directly to Creative
Europe as EU beneficiaries. Any support they receive is mediated through the project, its budget, its partner
organisations and its open-call terms.
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12. Applicant checklist

[0 We have registered in the portal.

[0 Our team has 3-5 members and one project owner.

[0 We have chosen one main category.

[0 We have selected either the residency pathway or the digital exhibition platform only.

[ Our proposal clearly connects sustainability, heroism and creative expression.

[0 We have considered digitality as part of the concept, presentation, process or dissemination.
[J Our proposal text fits the requested length.

[ Our visual page is clear and all images are either original, licensed or properly referenced.
[0 Each team member has prepared a one-page resume.

O Our joint portfolio is no longer than 3 pages.

[0 We have written a collaborative motivation and readiness letter.

[0 We have checked that all team members, activities, locations and costs fit the Creative Europe eligibility limits
relevant to this open call.

[0 We have disclosed relevant funding and avoided double funding.
[0 We have considered accessibility, safety, sensitivity and environmental responsibility.
[0 We have described the use of Al tools where relevant.

[J We have submitted before the deadline and received confirmation if the platform provides one.

13. Sources consulted

European Commission / EACEA. Call document: CREA-CULT-2026-COOP - European Cooperation Projects, version 1.0, 5 March 2026. Consulted
for Culture strand scope, eligibility, evaluation, submission, lump sum and legal/financial rules.

European Commission. EU Grants: List of non-EU Participating Countries in the Creative Europe Programme, version 10.0, 15 January 2026.
Consulted for participating countries and restrictions related to EU restrictive measures.

Finnish National Agency for Education / Creative Europe Desk Finland. Creative Europe 2021-2027. Consulted for general programme description
and national advice context.

Time for (S) Heroes project planning information provided by the project team, including the open call concept, timeline, portal function, design
brief categories and evaluation pathway.

Practical note: applicants should always follow the final application form, portal instructions and any updated information published by
the Time for (S) Heroes project. Where EU rules change or official documents conflict with this guide, the official EU and project
contractual documents prevail.
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